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Abstract  

The diversification of education in Nigeria had been of great concern to stakeholders and 
beneficiaries in the educational industry. Many had contended that the education delivered to 
the child is not marching up with the demands of labour and that the products of the 
educational system is not a true reflection of the investments made into the education sector. 
There had been steady and continous cries that the education made available to the child 
should be all inclusive and entrepreneurial in nature so as to enable the child become useful 
to himself and society an graduation from the educational institution. Respond to this paper 
attempts to examine some of the recent challenges confronting the diversification of education 
in Nigeria suggesting possible strategies and offering recommendations for improving the 
diversification phenomenon. The paper recommends among others that quality assurance 
evaluator apply all necessary supervisory approaches to ensure that effective teaching and 
learning take place in schools to ensure content coverage of schemes and school curricula. 
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Every nation that is concerned with the optimal growth and development of its citizens must 
embrace education as a viable alternative. Over the years there has been considerable progress in the 
expansion and enrolment statistics of students in secondary schools. Equally important to the 
expansion of secondary education is its diversification within the programmes, curriculum and 
financing. Cheng and Patrick (2013) define diversification as a risk management technique that mixes 
a wide variety of investments within a portfolio. The rationale behind this technique is that, it is 
constructed with different kinds of investment options for individuals to choose from and participate 
in. Holsinger and Cowell (2010) opine that, diversification is a corporate strategy in which a company 
acquires or establishes a business other than that of its current product. Applying this to education, 
educational diversification is therefore a strategy in which an institution of learning establishes 
different programmes and investments for students to choose from so as to become self reliant, 
employable and useful to himself. 

Achieving this, largely depended on the knowledge base of the students and their ability to 
engage in innovative activities that will transform their lives. The position secondary school occupies 
is critical in that it prepares students for higher studies and nurtures them for industrial 
entrepreneurship.  The Federal Republic of Nigeria (FGN) (2013) in her National Policy on Education 
states that, secondary school as a second tier of the educational system is  important because it 
receives pupils from the primary or basic level of education and prepares them for vocational trades at 
the junior secondary school level and higher or tertiary education at the tertiary level of the 
educational system. The position of secondary schools is significant in the educational diversification 
process because, it enables students to initiate and enroll into programmes that will help prepare them 
adequately to face life challenges. In the contemporary Nigeria society, secondary schools could 
embark on investment options in agriculture and commercial activities to raise the revenue base. 
 
Concept of Diversification in Education 

Diversification in education has been conceived as an educational technique that blends a 
variety of diverse curricula for the students to choose from. 
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It simply implies creating different fields of specialization  or programmes for students to choose from 
for  an all  round progress and development of the self and the nation in general. This has made many 
states in Nigeria to make provision for free education with the result, that larger number of students 
will seek admission into secondary schools. The large army of children embracing education will have 
tastes, aptitudes and capacities differing in many respects and any diversifying the curriculum will 
enable the students have broad spectrum of areas of specialization to choose from. 
Importantly, the education sector oils the economy through its production of high quality manpower 
and labour such as teachers,  entrepreneurs, medical doctors, engineers, scientists ,pharmacists, 
architect, geologists etc that operate and sustain the economy.  
 
Sustainable Economic National Development and Diversification of Educational Curricula for 
Secondary Schools 

Sustainable economic national development encompasses all interventions and measures 
taken to empower people to be more productive thereby contributing to the national flow of goods and 
services and hence national development. Relating this to education, Obanya (2009) discusses 
sustainable economic development as the development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs. He maintains that, it involves 
stimulating the creativity of the citizens by fostering an enabling environment that would allow their 
productive initiatives to prosper. Rawlings (2008) infers that, sustainable economic development is 
about transformation and continuity of skills and capacities of individuals. Generally sustainable 
economic development discusses ways to maintain economic development momentum for a long 
time. It is imperative to state precisely that sustainable economic national development can only be 
achieved through the diversification of education curricula as to  provide the necessary ingredients for 
nurturing industrial entrepreneurship, greater option and stronger ties to labour market demands as 
posited by  (Resmik, 2009). Sustaining our economic development, will therefore imply that 
institutions pursue policies of open access and establish programmes offering broader number of  
subjects in the curriculum  
 
Ways Secondary School Education Curricular have been Diversified to Enhance Sustainable 
Economic Development 

One of the major problems of the Nigerian educational system is the theoretical methods of 
education which she inherited from the colonial masters. It was in response to this traditional system 
of education that a technology based National Policy on Education was introduced to cater for the 
various needs and interests of the students. As Babalola (2008) puts it, knowledge is not static as 
knowledge undergoes daily changes. For instance, the recent inclusion of entrepreneurship education 
and computer studies in the school curriculum is a major change that enables school leavers to 
compete facvourably in the emerging global knowledge economy and digital revolution. During the 
1970s and 1980s, international agencies encouraged developing countries to adopt educational 
policies and practices based on human capital models and neo-liberal approaches  as posited by 
Johnson, (2007). These, he stated included expansion, restructuring and diversification of secondary 
schools, with greater curricular emphasis on practical education. Subsequently, over time, attempts to 
diminish the elite character of secondary education gained momentum and this led to the introduction 
of new technologies, pedagogical approaches and the establishment of programmes in agriculture, 
craft and technical education (Fiala, 2006). The curriculum for junior secondary education covers the 
first three years of secondary education and is both pre-vocational and academic consisting of basic 
subjects that are expected to prepare students for secondary education and empower them with some 
prevocational skills. FGN (2013) stipulates a comprehensive curriculum for senior secondary 
education with a view to broadening student’s knowledge. The subjects at this level are grouped into 
three categories. Category A consist of core four compulsory cross cutting subjects listed below are 
expected to offer a minimum of one or maximum of two subjects from each of Group B (science and 
Mathematics) and Group C (Technology). The subjects in Group B, and C are as listed below also. 
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Group A Group B Group C 
(1) English Language  
(2) French Language  
(3) Mathematics  
(4) A major Nigerian language  
(5) one of Biology, Chemistry, 
Physics or Health Science  
(6) One of literature in English, 
history Geography or Religious 
Studies  
(7) A vocational Subject 
 

1)Agriculture  
(2) Applied Electricity,  
(3) Auto mechanics  
(4) Book-Keeping and Accounting 
(5) building construction 
(6)Commerce  
(7) Computer education  
(8) electronics  
(9) Clothing and textiles  
(10) food nutrition  
(11) Home management  
(12) metal work  
(13) Technical drawing  
(14) Wood work, 
(15) shorthand, 
(16) Fine art  
(17) Music  
(18) Typewriting 

1)Biology  
(2) Chemistry  
(3) Physics 
(4) Further Mathematics 
(5) French 
(6) Health Education 
(7) Physical Education  
(8) Literature in English 
 (9) History  
(10) Geography  
(11) Government  
(12) Economics  
(13) Arabic  
(14) Islamic Studies 
 

   FGN (2013: Pp30-31) 
 

Importance of Diversification to Secondary Education Curriculum 
Diversifying the secondary education curriculum serves a myriad of purposes. Consider the 

fact that students in any educational system are drawn from diverse background with different 
academic, mental or physical abilities/needs. It is only diversification of the education curriculum that 
can provide avenue for accommodating these differing needs. Another major relevance of the 
diversification of secondary education is that it fully develops the student personality. Full and proper 
development of student’s personality is possible through the diversification of the curriculum. FGN 
(2015) has included  as a policy conduct of practical subjects in the curriculum since it is through this 
that the personality of the child is developed. The National Policy of Education holds the view that 
organized practical activities of various types, will help to develop the student’s personality more than 
the traditional subjects. 

Educational curriculum should be diversified so that student engage themselves in different 
types of work, study different subjects so as to meet the diverse needs of society. Cummings (2013) 
opine that the younger generation be given education in various subjects in general, practical and 
commercial subjects, so that various needs of the society may be fulfilled.  
 
Ways of Ensuring Sustainable Economic National Development 

Ensuring sustainable economic national development in our schools calls upon school leaders, 
principals to change the current monopoly they hold in decision making that will involve 
implementation by the teachers. In the school system the heads of institutions especially secondary 
schools,  principals hardly delegate duties to their immediate subordinates. This often results to strife 
and uncohesiveness among members of staff hence, groups will emanate to oppose the decisions of 
the administration and thereby crippling the administrative process. It is only a decision that is 
participatory, strategically planned, relevant and sustainable that can enhance the achievement of 
organizational goals. It is through such process that the school can begin to define and work towards 
achieving its objectives. The attainment of sustainable economic development entails developing a 
good strategic planning process which comprises the major stakeholders in the education sector. 

Schools can as well partners, with non-governmental agencies to attract developments to the 
school. In this period of recession school authorities can liaise with development partners to build 
more classroom/hostel blocks for the school. However, where the school has a good vision of 
transforming the lives of the students, it could be achieved and sustained through the collaborative 
efforts of the management of the school, the community and the agencies involved. 

Diversification of Secondary School Educational Curriculum for Sustainable National Development in 
Nigeria: The Challenges and Strategies 
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Challenges facing Diversification of Secondary School Educational Curriculum 
In the   past, successive governments made frantic efforts to reposition the education sector, 

but such efforts failed as a result of poor planning, Kpee (2007) explains that poor planning caused 
the failure of Universal Primary Education (UPE) launched in 1976. He stated that this laudable 
programme was backed up the National Policy on Education released in 1977, one year after the 
implementation of the UPE programme, a very wrong arrangement of putting the cart before the 
horse. The attendant woes following this error were numerous and included absence of adequate 
statistical data which  culminated into insufficient classroom space, manpower and equipment as 
posited by Adesina (Gusan 2008). Notwithstanding the absence of correct statistical data to 
implement the universal primary education, the Federal Government went ahead to take over all 
voluntary and mission schools and assumed full financial responsibilities of running the programme 
throughout the country.  This enormous responsibility soon became a huge financial burden to the 
extent that the government began to shy away from its undertakings leading to the eminent collapse of 
the Universal Primary Education (UPE). 

Ekundayo (2009) argues that personnel constraint is another major challenge facing 
diversification educational curriculum in Nigeria in the country. He stated that resources in education 
have not been judiciously managed because most of those who hold the position of authority in the 
education system are not professionally trained. In Rivers State for instance the position of education 
commissioner has been held by non–professionals from education sector. It could be recalled that of 
all the sectors in the economy the education sector is unique because it is the sector that produces the 
required stock of human resources needed for the economic and technological growth and 
development of the country, yet government at sundry times had used the education sector as 
compensatory cheque for political gladiators and players. It is therefore necessary that those to be put 
in management positions in the sector must be those that are professionally trained, those who 
understand the problems of the system and who know how to harness the resources to produce quality 
product/output after all he who wears the shoes know where it pinch most Kpee (2006) announced. 
Kpee (2006) had  earlier reiterated the  mistake government may make is to use its educational 
programme as compensation to political contributors thinking well that teachers cannot solve the 
problem of education in Nigeria given the proper support by government.  

Adepoju in Ajayi (2009) opines that the relevance of the school system to the needs and 
aspirations of the students and society at large is always questionable due to the geo-political structure 
and features of Nigeria environment. He therefore held that the teachers who are the executors of the 
curriculum are not usually involved in the curriculum design. The result of this is disparity between 
the contents of the curriculum and what is actually taught. The realization of educational objectives 
will continue to be at stake if the quality of the outputs from the school system continue to fall below 
the societal expectations  as it is now. The recommendations of the 1969 national Curriculum 
conference, the 6-3-3-4 system looks like the most revolutionary attempt aimed at transforming the 
lives of the citizenry. Sadly however the educational, system is the most bastardized, confused and 
poorly attended to. The curriculum for the 6334 system is a hybrid of prevocational and academic 
subjects and the essence is to impart knowledge in science Arts and technology. Apparently it appears 
Nigeria has failed to implement a system of education that promises jobs for the teeming youths, 
America adopted the system and succeeded, Japan initiated and succeeded but Nigeria copied and  
attempted but have failed woefully. 

Omolewa (2007) had succinctly blamed the failure of several education systems in Nigeria on 
inability to implement any policy to its logical end, lack of funds, lack of infrastructures, lack of 
teaching staff, lack of facilities  etc. He added that educational, system in Nigeria is not adequately 
funded, and this led to poor infrastructures, shortage of physical facilities and shortage of qualified 
teachers Nigeria has been blessed with the design of beautiful education policies but it becomes a 
problem when it comes to implementation stage. Kpee (2006) in collaboration with Ademokola 
(2008) opines that the basic planning problem of the UBE may be the influence of politics in 
appointing members into the UBE committee, Boards and Commission.  

The diversification process in education has also been bedeviled by lack of continuity in 
educational policies. Alele – Williams (2007) contended that frequent changes in government 
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resulting from political instability have often led to changes in educational policies and programme. 
New governments often abandoned programmes initiated by their predecessors and introduced new 
ones to be identified with. Nigeria had not less than five educational policies since independence, 
most of which lacked pre-planned goals and are haphazardly implemented to the detriment of the 
beneficiaries. As Ajayi (2009) puts it, at the secondary school level education tends to suffer the 
neglect of the quality assurance department. He insisted that the consequences of relegating the 
quality assurance unit to the periphery has manifested itself in the quality of education delivery. 
Furthermore, he argued that the standard of education has fallen, discipline in the schools has relaxed 
and schools curricula are not fully implemented. Pointing out that the quality assurance unit is 
indispensable to the acquisition of quality education, hence, no educational programme will function 
effectively without a strong quality assurance department. 
 
Strategies to Improve Diversification of Secondary School Educational Curriculum 

The diversification of educational curriculum is important because no nation can achieve its 
goals without investment in education. An investment in education translates to economic 
empowerment of an individual through various choices he may choose to better his or her life. Ajala 
(2008) opines that to improve diversification of education curriculum proper educational planning is 
imperatives, this he stated, is aimed at raising the level of productivity, creativity initiative and 
innovation within the education industry. Educational planning  lays emphasis on human resource 
development as educated people serve as agent of change. Education as an investment in human 
capital contributes to political, social and economic needs of the society and cater for the various 
needs and interest of people. Through planning various subjects, skills, and relevant data are projected 
and incorporated into system for implementation. 

One major characteristics of poor educational planning and development in developing 
countries is shown in the products of the school who are not functional, employable and self reliance. 
If this has to be remedied Akumah and Gana (2005) suggests that education  curriculum has to be 
diversified through the provision of entrepreneurial and vocational education. They emphasized that 
this is the kind of education that can help teach the students to be self reliant, job creators, and wealth 
generators. It is the type of education which Jaiyeoba and Atanda (2009) say attempts to inject values 
of creativity, innovation entrepreneurship, competence knowledge and attitudes to recipients. It is not 
a matter of reviewing our education systems but the implementation of the entire process. 

A very important strategy that will help to enhance educational diversification is a continuity 
of educational policies and programmes irrespective of any change in government Ajayi (2006). He 
reinstated that educational policies should not be prove to frequent and unnecessary changes and that 
government should be able to determine and implement necessary changes in educational policies 
without distorting  the stability of education. In most developing countries like Nigeria, there is 
unstable educational policies arising from unstable political structure. This culture of not continuing 
with former policies or former uncompleted projects of any former government does not speak well of 
a nation that is striving to eradicate illiteracy. Since independence, several policies on education have 
been formulated but so many have been abandoned. This attitude cannot enhance educational 
diversification. To diversify in the education sector there must be continuity of programmes and 
policies on education. Another strategy that is equally important in the diversification process is 
encouragement of public-private partnership in the management and funding of education. Jaiyeoba 
and Atanda (2009) posit that if education is in private hands, though it may be expensive, yet it will 
give room for reasonable number of persons to gain admission. Apart from that individuals who has 
the resources can assist the government provide basic infrastructures needed to uplift the standard of 
learning in schools. To ensure the maintenance of high academic standards and strict adherence to the 
curriculum contents schools should be regularly supervised and monitored by officials from the 
schools board. Ajayi (2009) infers that supervision and monitoring should focus more on how to assist 
the schools to solve problems which hinder effective teaching and learning. Quality assurance 
evaluators as they are now called should apply all the necessary supervisory skills to ensure that 
effective teaching takes place in schools. The realization of the objectives of diversification cannot be 

Diversification of Secondary School Educational Curriculum for Sustainable National Development in 
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actualized if supervision and monitoring is left out. It is therefore, necessary that the contents of 
instruction be routinely monitored to ensure compliance with government approved guidelines. 
 
Conclusion 

Diversification of Education curriculum for national development has occupied an important 
position in the minds of various stakeholders in the education curriculum industry. The plight of 
education in the hands of its vendors is generating more concern than ever. However the challenges 
facing the diversification of education are combated against by the vacuums strategies put in place to 
summon to the various challenges. 
 
Recommendations 
The following recommendation are made: 
1. Quality assurance evaluators should apply all necessary skills to ensure effective teaching and 
leaving in schools. 
2. School schemes and curriculum should he covered by teachers. 
3. Examination malpractices and violence should be discouraged in schools. 
4. The political class should ensure continuity in the implementation of educational policies. 
5. Implementation of educational policies, programmes and planning should be tested in the 
hands of educationists and professional educators. 
6. No educational curriculum plan should be implemented without being backed up by a policy. 
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